


Housing and Redevelopment Authority of Clay County	 
Regular Board Meeting	
September 18, 2018		
The mission of the Clay County HRA is to strengthen and revitalize communities by providing development opportunities, quality housing and services.




Regular Meeting Agenda
Housing & Redevelopment Authority of Clay County, Minnesota
9:30 a.m. Regular Meeting
Tuesday, September 18, 2018
HRA Offices
116 Center Ave E,
Dilworth, MN 56529


1.	Roll Call & Introductions					(9:30 a.m.)	 ___________

2.	Approval of Agenda 						(9:35 a.m.)	 ___________

3.	Minutes from August Meeting					(9:35 a.m.)	___________

4.	Citizens to be Heard						(9:40 a.m.)	 ___________

5.	Treasurer’s Report						(9:40 a.m.)	 ___________

6.	Project Updates & New Projects				(9:45 a.m.)	 ___________

7.	Status of 2019 HRA Tax Levy				(10:00 a.m.)	 ___________

8.	Preliminary 2019 Budget Discussion				(10:10 a.m.)	 ___________

9.	Other								(10:25 a.m.)	 ___________
	a.	Office re-finance 
b.	Landscaping
c.	Other

10.	Adjourn							(10:30 a.m.) 	___________

Item #5.


TREASURER’S REPORT

Attached are the budget reviews through July 2018.  Most programs are operating as anticipated. Scattered Site Pubic Housing has experienced extremely high costs due to expensive unit turnover, environmental review requirements and the potential disposition. The Housing Choice Voucher program also has experienced high administrative costs. Houge Estates paid $49,000 for a new parking lot without any funds being drawn from reserves.

Overall, the financials are as anticipated. The July and August financial tend to be the worst.




Item #6.

PROJECT UPDATES

Houge Estates

As of September 1, there are 4 vacant units. There are no other anticipated move-outs. One unit will be filled in early September. Applications are being processed for the other 3 openings. There are 90 households on the waiting list.  The waiting list is currently open.  

Agassiz Apartments

As of September 1, there are no vacant units. There is one notice for a move-out at the end of September.  Letters have been mailed out regarding the opening. There are 12 households on the waiting list.

Scattered-Site Public Housing

As of September 1, there are no vacant units. There are 35 households on the waiting list. We are only accepting applications for 3-bedroom units located in Ulen or Hawley at this time.  

Our disposition application is being processed with no concerns.  The approval letter has been drafted and HUD is waiting for confirmation from the Office of Fair Housing.  We do not anticipate any issues at this point.

Boyer Apartments

As of September 1, there is one vacant unit due to a lease termination. There are 7 households on the waiting list and staff is processing applications.   

Fieldcrest Townhomes

As of September 1, there were two vacant units with an additional vacancy for the beginning of September. There are no additional move-out notices. Applications are being processed for the openings. There are 164 households on the waiting list which is closed. 

Gateway Gardens

As of September 1, there are no vacant units. There will be two upcoming vacancies – one tenant with a child is moving to Bright Sky and one tenant is being evicted for non-payment of rent. New participants are being selected through the Coordinated Entry process. Three HRA staff have offices at Gateway Gardens including the Housing Resource Specialists and CARES/HS Homeless Program Specialist. CCRI continues to provide on-site support services.    

Prairie Horizons Townhomes 

As of September 1, there is one vacant unit. A current tenant will be transferring to the vacant unit. A part-time HRA staff person and a full-time CCRI staff provide supportive services to both Prairie Horizons Townhomes developments and the HRA Cares scattered-site participants.  

Housing Choice Vouchers

As of September 1, 2018, 406 vouchers were under lease.  We are authorized to lease up to 455 vouchers.  We have 2 VASH voucher holders under lease, 5 additional vouchers issued, and can lease up to a total of 15 VASH vouchers per month.  

We were awarded 28 Mainstream vouchers effective November 1, 2018.  We applied for 400 vouchers but the largest award that HUD made was 99 vouchers.  285 separate housing authorities received vouchers.  HUD anticipated making awards to 40 agencies.

We are currently projected to spend $29,000 more than we have available in regular HAP funding.  Our 2018 funding totals $2,437,628 in regular HCV HAP funding. We have an additional $49,991 for 2018 for the 15 new VASH vouchers.  We will have Mainstream voucher funding of $26,554 for November and December 2018.  We will not spend all the VASH or Mainstream voucher funding this year.  We are unsure of whether the funds can be used for the regular HCV program. If the new funds cannot be used, we should receive additional short-fall funding which we have applied for.

We also are working with 30 households who have “ported in” to our area.  The other housing authorities continue to pay the rental assistance on these units.   

We have issued one voucher. The waiting list opened to additional preference categories on May 1. There are 183 households on the waiting list.
  
We have 41 individuals enrolled in our Family Self-Sufficiency program. We have had 47 FSS participants in the past 12 months. We can serve up to 50 households on the FSS program under our current Action Plan.  

HRA Cares

We are authorized to serve 64 households with these funds.  We are currently serving 63 households. Of the 63, 14 are at Prairie Horizons Townhomes; 8 are at Bright Sky Apartments; and 41 are in scattered-site units in Clay, Douglas, Wilkin, and Otter Tail Counties.  There are 27 singles and 36 families being served. 

If funding is available, up to 6 new admissions in 2018 will be at the Bright Sky development.   

We only are accepting applications through the Coordinated Assessment Referral and Evaluation System (CARES).  Those with the highest needs (acuity levels) who meet program eligibility requirements will be accepted.   

Homeless to Housed Rental Assistance

We are authorized to serve 55 households. There are currently 52 households on the program, 20 singles and 32 families.  Two additional households are searching for a unit.  Leased households are from Clay, Otter Tail, Wilkin, Pope and Douglas Counties.  

New participants also are chosen through the CARES process. 

HRA Cares for Kids/Homework Starts with Home

The current HRA Cares for Kids grant began February 1, 2016 can serve up to 18 households.  The grant term ends January 31, 2019.  As of September 1, we are serving 2 households. We will end this program on December 31, 2018 and transfer the two remaining households to the Housing Choice Voucher program if necessary. The remaining households have children in the Moorhead School District.

The new Homework Starts with Home Program begins on October 1 with funding for up to 60 households.  The application was funded for $1,042,785 to assist 60 households. Of this total, $920,512 in Housing Trust Fund money was awarded to the HRA for rental assistance; $60,000 in philanthropic funds were awarded to the HRA to administer for a variety of purposes; and $62,273 in Family Homeless Prevention Assistance Program funding was awarded to Mahube-Otwa for case management services for them and Lakes & Prairies. This collaborative application was the top scoring application in the state and received the highest total award which was over 25% of the available funding.

The HRA is requesting $110,000 for the HRA Tax Levy to be used towards this program.  The HRA also is requesting that the surrounding HRAs contribute $169,250 of tax levy resources to this program.

Staff is in the process of finalizing all program documents, meeting with partner agencies, and attempting to secure additional funding.

Housing Supports (formerly GRH) in Scattered-Site Units

We have a vendor contract with Clay County and are working with CCRI, Summit Guidance Center, Lakeland Mental Health Center (LMHC), Dorothy Day House of Hospitality, Presentation Partners in Housing (PPiH), Lakes & Prairies CAP, and Homeless Health Services to provide services to as many households as needed.  
  
As of September 1, there were 46 households leased with the Housing Supports programs – 8 with the HRA (1 of these is shared with Summit); 9 with Lakes & Prairies; 2 with the Presentation Partners in Housing; 5 with LMHC; 3 with Dorothy Day; and 20 with Summit Guidance (of these 1 is shared with the HRA).    

Ten additional households are searching for units. Lakes and Prairies is working with 1; Summit is working with 5; and Dorothy Day is working with 4. Dorothy Day hired a new case manager to assist an entire Housing Supports case load. 

Minnesota DHS Community Infrastructure Grant

The Department of Human Services awarded Clay County $385,875 to develop Community Infrastructure to help people with disabilities live successfully in their own communities.  The grant funds three outreach workers, a 0.82 FTE housing resource specialist (employed by the HRA) and administration.  The grant covers 10 counties in the West Central CoC. It was the largest grant awarded in the state.

The HRA is the project manager which will fund a 0.18 FTE.  Gina Kautz is working on the project half-time serving as the project manager and 0.32 FTE Housing Resource Specialist.  The 0.5 FTE Housing Resource Specialist is Quinne Goodwin-Chaffee who also works as a 0.5 FTE Assistant Housing Manager. Two of the three outreach workers have been hired by the partner agencies and are actively conducting outreach.

Staff is still busy setting up referral systems and contacting agencies.

Owner-Occupied Rehab Program

Update will be provided at meeting due to staff vacation. 

Rental Rehab Program

We were awarded $800,000 in 2016-2017 funding- $200,000 for small projects and $600,000 for large projects.  We have received applications for $900,000 for large projects and five applications (all the same owner) for $200,000 for small projects.  The Fergus Falls project is nearing completion. The Morris project closed December 20.  The $600,000 for large projects is all committed. The small project applications are for units located in Barnesville and the applications are being processed.

Minnesota Housing previously stated we may be eligible for up to $600,000 more for large projects if we receive quality applications. We have received and have submitted a $300,000 Barnesville project application and received and are processing a $300,000 Wheaton application from the same owner entity.
Item #7.

STATUS OF 2019 HRA TAX LEVY

The HRA was scheduled to be on the September 4 Clay County Commission agenda, but the item was postponed until September 11.  Commissioners Rollie, Bakke and Johnson were all present at the meeting along with numerous community partners.  The Clay County Commission unanimously consented to the HRA levy.

The Barnesville City Council considered the request at its September 10 city council meeting which was attended by Commissioner Rollie, Director Lee, Housing Manager Duenow, and Becki Johnson from Lakes & Prairies. The Barnesville City Council consented to the levy within the city limits of Barnesville.

$211,000 of the levy has been secured at this time.  The remaining $169,000 in contingent upon consent from the City of Moorhead. The item will be presented to the Moorhead City Council on September 17 or 24 for consideration.



Item #8.

PRELIMINARY 2018 DISCUSSION

BUDGET

At the end of August, the HRA was notified that the premium for its current health insurance plan will increase by 22% effective January 1, 2019. This follows a 49% increase for 2018.  Even with these increases, the HRA’s premiums are still below the average amount for the pool.  

Due to the uncertainty of the levy funding, a draft budget for all agency programs for 2019 is not yet available.  

The following assumptions have been included in the preliminary budget:

	X% Cost of Living Adjustment (COLA) for 2019 for all positions (including ED). (This is the rate that Clay County has negotiated with some of its unions.)


	All 12 eligible staff receive step increases.


	Includes 17 full-time and 1 part-time employee – an increase of 1 FTE (maintenance and inspections).


	Anticipates MPHA contracting with the HRA for minor maintenance and HQS inspection services.


	Includes maintaining the current health insurance plans offered.  Cafeteria Plan amount stays at $858.50 for those who were grandfathered in last year and wish to continue to receive cafeteria benefits. For employees who were not grandfathered in, the HRA continues to pay the premiums for long-term disability, single dental, basic life insurance and a percentage of the premiums for health insurance (100% for employee only or 75% for family coverage on a $1350/$2700 deductible policy) plus a minimum $120/month contribution to a VEBA or HSA account. Blue Cross eliminated our employee + child(ren) option for 2019. The total increase in cost for 2019 due to premium increases is approximately $27,500.  


	2019 tax levy is an unknown. We have spent all prior year levy funds.  The Homework Starts with Home and OOR budgets will be significantly impacted if a levy is approved.

Anticipates an average of 53 HSWH households in 2019.


Anticipates that VASH and Mainstream vouchers are fully utilized in 2019.

Anticipates continued increases in the Housing Supports program based upon the fact that partner agencies have hired additional staff. Budget based upon an average of 60 non-Gateway Gardens households per month in 2019.

	 Changes supportive services funding for Gateway Gardens from the Gateway    Gardens budget to the Housing Supports budget.


	 Anticipates closing 3 RRDL loans at the very end of 2018 generating $80,000 in  fees and using carryover funding to support operations in 2019.



Item #9.


OTHER

Office Refinance

The loan for our office building matures on September 15, 2018. The original loan had a 10-year maturity and a 20-year amortization. The HRA solicited rate information from Bell State, Gate City and Northwestern banks.  Northwestern Bank provided the lowest cost loan at a rate of 3.91% with a 10-year amortization and term; and fees of approximately $2,800.  We are proceeding with the refinance.

Office Landscaping

Staff received bids from three local businesses to provide landscaping around the office building.  Ole’s had the most competitive bid.  The costs of the landscaping were less than $2000.



